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We’re the World’s
Largest Travel Community

490
MILLION

UNIQUE 
MONTHLY USERS

730
MILLION

REVIEWS & 
OPINIONS

256 NEW 
CONTRIBUTIONS

POSTED EVERY 
MINUTE

49 MARKETS
28 LANGUAGES

ACROSS THE 
GLOBE
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Inspiration Comes From Multiple Sources
TripAdvisor is more influential than other sources when choosing a destination

38% 
of travelers used
word-of mouth

information

22% 
of travelers used 
content posted by 
friends and family 
when deciding on their 
destination

22%
of travelers used media
when deciding on their 
destination

44% 
of travelers used 

TripAdvisor

Source: TripBarometer 2016

26%
of travelers used 

travel guide websites



Most important content during
Trip Planning

VIDEO ARTICLES PHOTOS

36% 47% 45%

Answer Lab, 2018

REVIEWS: 
OTHER TRAVELERS

66%
FRIENDS & FAMILY: 

SHARING TRIPS

62%
REVIEWS: 

OTHER TRAVELERS

66%
FRIENDS & FAMILY: 

SHARING TRIPS

62%



Reinventing travel again to meet the needs and expectations of
today’s savvy traveler

Anonymous advice...

Writing reviews...

Reviewing individual places...

Searching and digging...

Researching and planning...

One size fits all...

From

Personal connections & recommendations

Posting photos, videos, guides & lists

Sharing my collective travel story

Assistance in finding just what I want

Exploration and discovery

Personalized experience

To also:
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1 Expand and Connect 
our Community

2
Create new ways to 
create and share travel 
recommendations

3
Make recommendations 
discoverable when and 
where I need it

Introducing the New TripAdvisor!



Expanding and Connecting our Community

Travelers Businesses Friends

Influencers Publishers and Brands

1



Reviews

Creating Inspiring and Useful Travel Content2

Articles



Video



Making Inspiration Possible



 Itineraries and Travel Plans
 Bucket Lists and To Do’s
 Recommendations and Guides

Introducing Trips





Travel feed: 
a home 
experience 
that adapts 
to user 
intent

Making travel recommendations discoverable3
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The New TripAdvisor



The Role of 
TripAdvisor Strategic 
Insights
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TripAdvisor
Strategic 
Insights

Implement and 
Manage

Advanced 
Campaign 

Measurement
e.g., A/B Testing, 
Display’s Effect on 

Meta

Sponsor External 
Traveller Research 
e.g., TripBarometer 

2018; comScore Path 
to Purchase 2017

Mine & Analyse 
Internal 

TripAdvisor User 
Data

e.g., Competitive 
Sets, Traffic 
Opportunity



TAMG remains the largest travel player worldwide

TripAdvisor: Worldwide, Last 26 Months
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TripAdvisor Inc
Tripadvisor Sites
Booking.com
Airbnb
Expedia
Trivago
Skyscanner
Kayak
Hotels.com
Southwest

Source: Jumpshot February 2019                                                                                                                
Figures displayed in Thousands (000)



TripAdvisor ranks second in mobile traffic share of total site traffic among the top travel sites

TripAdvisor Mobile Share: Worldwide, Last 26 Months

17Source: Jumpshot February 2019                                                                                                                
Figures displayed in Thousands (000)
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74%
of users 
who book 
on a hotel 
site visit 
TripAdvisor

Source: comScore Worldwide Path To Purchase Study 2017
17

25% of all 
shopping 
time is 
spent on 
TripAdvisor



About TripAdvisor
TripAdvisor is the world’s largest travel site*

455M
average unique 
monthly visitors **

49
Markets 

Worldwide

661M
Reviews and 

Opinions

7.7M
Accommodations, 

Restaurants and Attractions

*Source: Jumpshot for TripAdvisor Sites, worldwide, April 2019
** Source: TripAdvisor log files, Q1 2017
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Top Competitors: Ritz Carlton

Source: TripAdvisor Internal Site Data

Competitors w/ Most Page Views
From Users Viewing Ritz-Carlton



Ritz-Carlton vs. Park Hyatt

Source: TripAdvisor Internal Site Data



Top Competitors: Ritz Carlton

Source: TripAdvisor Internal Site Data

Competitors w/ Most Page Views
From Users Viewing Ritz-Carlton

Share of Clicks Won By Competitor
From Users Comparing Both 



Imagine a hotel chain with four properties



Define the top 100 competitors for each 
property

“Property Competitive Set”

Top 100 properties 
viewed by people who 
also viewed my property 
in the same visit



The sum of all property-level competitors is 
the brand-level competitive set

“Brand Competitive Set”



The sum of all clicks to book across a competitive set is a property’s 
“click opportunity”

Property Competitive Set

150,000 Meta clicks & IB starts per mo =
Total Click Opportunity



“Does my property 
get more or less than 

1% of the total 
opportunity clicks in 

its 100-property 
competitive set?”

If more than 1%? I’m doing better than my competitors!

If less than 1%? I’m doing worse than my competitors!

0.5% of competitive clicks
Click Share Index = 50

1% of competitive clicks
Click Share Index = 100

2% of competitive clicks
Click Share Index = 200

Key question for every property



With the Click Share Index calculated by property it can 
then be averaged at the City, State or Country level

140

125

65

45

United States

California

San Francisco

94

133

140

Click Share 
Index



Accor Click Share Index: Sofitel Rank Destination Country # Props Avg. CSI

1 Cote d'Ivoire 1 148
2 Equatorial Guinea 2 145
3 Saudi Arabia 1 143
4 United Kingdom 3 138
5 Austria 1 130
6 Singapore 2 128
7 Philippines 1 119
8 China 17 117
9 United States 6 116

10 Greece 1 115
11 Italy 1 114
12 Portugal 1 113
13 Morocco 7 112
14 Cambodia 2 112
15 Bahrain 1 111
16 Laos 1 107
17 Canada 1 106
18 Vietnam 2 106
19 Australia 5 104
20 Hungary 1 104
21 French Polynesia 3 104
22 New Zealand 3 101
23 Poland 3 96
24 Colombia 2 96
25 Algeria 1 93
26 Germany 4 93
27 Egypt 4 91
28 Argentina 2 87
29 Belgium 2 87
30 Fiji 1 86
31 The Netherlands 1 85
32 Indonesia 1 85
33 United Arab Emirates 5 84
34 Brazil 5 83
35 India 1 80
36 France 10 80
37 Luxembourg 2 72
38 Thailand 3 67
39 Uruguay 1 61
40 Lebanon 1 44



Properties w/ Highest Click Share: Sofitel
Click Share Index by Property: WW

Rank Brand Property Name Property ID Country CSI
1 Sofitel Sofitel Lianyungang Suning 8701600 China 233
2 Sofitel Sofitel Zhengzhou 299580 China 222
3 Sofitel Sofitel London Gatwick 243420 United Kingdom 176
4 Sofitel Sofitel Tamuda Bay Beach & Spa 8319348 Morocco 158
5 Sofitel Sofitel San Francisco Bay 217295 United States 153
6 Sofitel Sofitel Xian on Renmin Square 572261 China 152
7 Sofitel Sofitel Guangzhou Sunrich 1901388 China 149
8 Sofitel Sofitel Abidjan Hotel Ivoire 302621 Cote d'Ivoire 148
9 Sofitel Sofitel Malabo Sipopo Le Golf 2156353 Equatorial Guinea 147

10 Sofitel Sofitel Malabo 678602 Equatorial Guinea 143
11 Sofitel Sofitel Al Khobar The Corniche 1724248 Saudi Arabia 143
12 Sofitel Sofitel London Heathrow 677803 United Kingdom 142
13 Sofitel Sofitel Sanya Leeman Resort 9856840 China 138
14 Sofitel Sofitel Wellington 3874031 New Zealand 138
15 Sofitel Sofitel Brussels Le Louise 604552 Belgium 134
16 Sofitel Sofitel Phnom Penh Phokeethra 1784730 Cambodia 134
17 Sofitel Sofitel Rabat Jardin des Roses 300677 Morocco 132
18 Sofitel Sofitel Philadelphia Hotel 122343 United States 131
19 Sofitel Sofitel Vienna Stephansdom 1823253 Austria 130
20 Sofitel Sofitel So Singapore 2590427 Singapore 129
21 Sofitel Sofitel Warsaw Victoria 275059 Poland 129
22 Sofitel Sofitel Los Angeles at Beverly Hills 76083 United States 128
23 Sofitel Sofitel Noosa Pacific Resort 257283 Australia 127
24 Sofitel Sofitel Singapore Sentosa Resort & Spa 302969 Singapore 126
25 Sofitel Sofitel Legend Old Cataract Aswan 299631 Egypt 123



Properties w/ Lowest Click Share: Sofitel
Rank Brand Property Name Property ID Country CSI

88 Sofitel Sofitel Chicago Magnificent Mile 236299 United States 79
89 Sofitel Sofitel Luxembourg Le Grand Ducal 637669 Luxembourg 78
90 Sofitel Sofitel Fes Palais Jamai 299647 Morocco 78
91 Sofitel Sofitel Buenos Aires Arroyo 300791 Argentina 75
92 Sofitel Sofitel Rio de Janeiro Copacabana 301194 Brazil 75
93 Sofitel Sofitel Marseille Vieux-Port 207554 France 74
94 Sofitel Sofitel Shenyang Lido 301768 China 74
95 Sofitel Sofitel Winter Palace Luxor 299628 Egypt 71
96 Sofitel Sofitel Taba Heights 299672 Egypt 71
97 Sofitel Sofitel Grand Sopot 275085 Poland 69
98 Sofitel Sofitel Bangkok Sukhumvit 1393554 Thailand 67
99 Sofitel Sofitel Luxembourg Europe 206541 Luxembourg 66
100 Sofitel Sofitel Berlin Kurfuerstendamm 582479 Germany 65
101 Sofitel Sofitel Paris La Defense 197381 France 64
102 Sofitel Sofitel Queenstown Hotel & Spa 570324 New Zealand 62
103 Sofitel Sofitel Shanghai Sheshan Oriental 1119070 China 62
104 Sofitel Sofitel Montevideo Casino Carrasco & Spa 2590197 Uruguay 61
105 Sofitel Sofitel Dubai The Palm Luxury Apartments 6411131 United Arab Emirates 59
106 Sofitel Hôtel Scribe Paris Opéra by Sofitel 197577 France 59
107 Sofitel Sofitel Beirut Le Gabriel 300782 Lebanon 44
108 Sofitel Santa Teresa Hotel RJ MGallery By Sofitel 1200117 Brazil 41
109 Sofitel SO Sofitel Hua Hin 1025833 Thailand 40
110 Sofitel Sofitel Brussels Europe 604560 Belgium 39
111 Sofitel Sofitel Wanda Harbin 447091 China 37
112 Sofitel Sofitel Paris Arc de Triomphe 197532 France 31



Sofitel Paris Arc de Triomphe Competitors
CompRank Property Name Brand Country
1 Renaissance Paris Arc de Triomphe Hotel Renaissance France
2 InterContinental Paris-Avenue Marceau InterContinental France
3 Radisson Blu Hotel Champs Elysees, Paris Radisson Blu France
4 The Peninsula Paris None France
5 Hotel Juliana Paris None France
6 Maison Souquet None France
7 Le Royal Monceau-Raffles Paris Raffles France
8 Hôtel Barrière Le Fouquet's Paris Lucien Barrière Hotels France
9 Four Seasons Hotel George V Paris Four Seasons France
10 Le Cinq Codet None France
11 Hôtel Plaza Athénée Dorchester Collection France
12 Hilton Paris Opera Hilton Hotels France
13 Renaissance Paris Le Parc Trocadero Hotel Renaissance France
14 Paris Marriott Champs Elysees Hotel Marriott France
15 Hotel du Louvre Hyatt France
16 Le Dokhan’s, a Tribute Portfolio Hotel None France
17 Saint James Paris - Relais et Chateaux Relais & Châteaux France
18 InterContinental Paris Le Grand InterContinental France
19 Le Bristol Paris None France
20 Mandarin Oriental, Paris Mandarin Oriental France
21 Hotel Dupond-Smith None France
22 Le Meurice Dorchester Collection France
23 W Paris - Opera W Hotels France
24 Best Western Premier Opera Liège Best Western Premier France
25 Melia Royal Alma Melia France

In order of 
most to least 
views from 
users also 

viewing Sofitel 
Paris Arc de 
Triomphe



Sofitel Paris Arc de Triomphe 2017 to 2019



A Picture Speaks A Thousand Words
34



How important is the “hero” photo?

?
35



Oddly Performing Properties

Click Share index -12%

Review Score Index +3%
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Oddly Performing Properties

Click Share index -51%

Review Score Index +11%
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Oddly Performing Properties

Click Share index -31%

Review Score Index +12%
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Oddly Performing Properties

Click Share index -60%

Review Score Index +8%
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Oddly Performing Properties

Click Share index -60%

Review Score Index -14%

40



Tinder Auto-Optimisation

41



Top Swaps
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Top Swaps

43



Top Swaps

44



Top Swaps

45



Thank you!!
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